Michel CONDEMINE

condeminem@gmail.com
+33 609 730 194
5, rue Poliveau
75005 PARIS

52 years old

SAP Production Planning Senior Consultant 
PP, PP/PI Expert

Good knowledge of MM, LE, LO-VC, HUM, QM & PM 
Full-life cycle PP implementations: business analysis, design, implementation.
One implementation S4 HANA
21 years of experience in Manufacturing & Logistics Consulting

7 years of support on APO (DP, SNP, PP-DS & CIF)
PROFESSIONAL EXPERIENCE
SAP SCM APO Consultant (since 2007)
SAP PP Consultant (since 1998)
Since 10/2008
Freelance

	01/2019 - 11/2019
	Kraft Heinz
	Foods

	Project :
	SAP solution deployment (ECC 7.4, BI, JDA)

	Function / Role :
	PP-PI consultant

	Mission & Realisations : 
	Deployment on the French site Benedicta in Seclin of a global project started ten years ago.
· Project started on time thanks to a team of key-users very involved.


	02/2018 - 09/2018
	Ajinomoto / Labeyrie
	Frozen foods

	
	SAP solution deployment (ECC 7.3)

	
	PP-PI consultant

	
	Gap analysis, Design, customizing, specification, tests, training, deployment and user support.
· Optimisation de la planification entre plate-forme logistique et sites de production


	03/2017 - 01/2018
	EURENCO
	Powders & Explosives

	
	SAP solution deployment (ECC 7.4)

	
	PP consultant

	
	Gap analysis, Design, customizing, specification, tests, training, deployment and user support.

· Enhancement of the core model by adding PI-Sheets and XStep environment.


	05/2016 - 02/2017
	LVMH - MHIS
	Wines & spirits

	
	Deployment of an Excel add-in for demand management

(EDP =Excel for SAP APO Demand Planning, APO = Advanced Planning and Optimization)

	
	Supply chain consultant

	
	Design, customizing, specification, tests, training, deployment and user support.

· Design of reference Excel files with characteristics and ratios requested by key-users,

· Specification then validation of a SAP specific development for alternative units of measure,

· Training of the fifty users distributed around the world,

· Support before and after go-live.

· Project, from design to global deployment, carried out in 6 months.


	05/2015 - 05/2016
	SERVIER
	Pharma  

	
	SAP solution design (S/4 HANA) + JDA Fulfillement (DRP) & ESP (MRP at plant level)

	
	PP and APS consultant

	
	General and detailed design of a brand-new sap solution covering finance, purchasing, sales,

production, logistics and advanced planning:

· Identification of planning and distribution flows across the supply chain network,
· Mock-ups to present integrated flows between locations,
· Training of Business Process Leaders, Domain Experts and Key-Users,
· Definition of interfaces between SAP ECC and,

· General design, detailed design, customizing and corresponding documentation.


	02/2014 - 04/2015
	DANA
	Thermal Products  

	
	SAP deployment (ECC 6)

	
	PP & QM Training Consultant, PP+MM+WM Support Consultant

	
	As part of a cutover from MAPICS to SAP ECC covering Finance and Logistics:

· PP & QM trainings before go-live,

· PP, MM, WM support after go-live.

· Improvement of production declarations (less errors in COGI) and best follow-up of declared parts (scraps and yields).


	10/2014 - 12/2014
	ROLEX 
	Luxury watches

	
	SAP APO DP-SNP deployment

	
	PP & APO Master Data Support Consultant

	
	Support mission on master data:
· Master data design on an APO DP-SNP roll-out project,

· Writing of Specifications to improve master data exchange through ECC and APO interfaces.


	03/2013 – 03/2014 
	L’OREAL
	Cosmetics 

	
	Product substitutions through L’Oreal supply chain.

	
	PP & APO Support Consultant

	
	Master data definition and integration tests for substitution flows covering ECC & APO
· Functional rule definition and integration tests.

Product catalogue definition in ECC and transfer to APO.

Definition of substitutions in APO and transfer to ECC 

· Improvement of substitution date management for each location of the supply chain.


	11/2012 – 02/2013 
	NEXANS
	Fibres 

	
	Roll-out kit elaboration for an international deployment.

	
	PP & APO Functional Consultant

	
	To support an upgrade roll-out from release 4.6c to ECC6, following deliverables have been written:

· Description of target processes and business rules (detailed up to SAP PP & APO transactions).

· Customizing Kit: list of PP & APO PP/DS customizing steps.


	09/2012 – 12/2012 
	NMC
	Foam profiles 

	
	SAP deployment (ECC 6)

	
	PP Functional Consultant

	
	Participation in a deployment project (Finance + Logistics):
· Preparation of Belgium site go-live: integration tests, training, core-model enhancements.

· Support of already deployed sites (FR & UK).


	09/2011 – 07/2012 
	MACTAC
	Adhesive reels

	
	New integration of SAP (ECC 6 + APO 5.0)

	
	PP, LO-VC, APO Functional Consultant

	
	PP module implementation for general design, realization and go-live preparation phases. 

· Lead of workshops on general design and core-model model definition.

· Formalization of integration flows between MRP, advanced planning operation and manufacturing execution system (APO-PP/DS, ECC PP,  MES).

· PP customizing. Identification and specification of interfaces and forms. Definition of data recovery files for PP master data (BOMs & routings).

· Training of key-users.


	06/2011 – 08/2011 
	AIRBUS
	Aviation

	
	Evolution of the Supply Chain solution interfaced with SAP

	
	MM-WM, PP Functional Consultant

	
	· Writing of technical specifications from business requirements.


	04/2011 – 05/2011 
	ENERSYS
	Batteries & Chargers

	
	Go-live support (ECC 6).

	
	PP, MM, WM Training & Support Consultant

	
	· Training before go-live on repetitive manufacturing flow for semi-finished products and discrete manufacturing for finished products. Support post go-live.


	10/2010 – 03/2011 
	REXAM
	Packaging

	
	Support and evolution (R/3 4.6c).

	
	PP Support Consultant

	
	· Daily maintenance on PP flows and ticket treatment corresponding to a level 2 support.

· Enhancements of the graphical planning functions (CM21, CM25).


	09/2010
	LES SALINS DU MIDI
	Salt production & packaging

	
	Non-regression tests for an upgrade (R/3 4.6c to ECC 6.0, BW 3.5 to 7.0 & APO-DP 4.1).

	
	APO Functional Consultant

	
	· Writing of APO-DP non-regression tests.


	11/2009 – 07/2010 
	LVMH - MHIS
	Wines and spirits

	
	Support and evolution (APO 5.0 & ECC 6).

	
	APO Functional Consultant

	
	· Participated in the redesign of the APO application based on DP and SNP modules.
· Treatment of change requests for correction or evolution.


	05/2009 – 09/2009
	DOWN (UNIFINE)
	Food and bake ingredients

	
	Support and training (R/3 4.7).

	
	PP-PI Functional Consultant + MM, WM & HUM Support Consultant

	
	· Daily support on delivery, MRP, production, storage and shipping flows.

· Database creation of work instructions and training of end users.


	03/2009
	SAP – Groupe RUGET
	Sheet metal work

	
	SAP mission of Continuous Business Improvement (CBI) for client "Groupe RUGET".

	
	PP Functional Consultant + LO-VC + Technical Master Data

	
	Audit of the implemented PP solution on the production planning, configuration and technical data domains. Montluel.

· Recommendations to improve the flow: SOP, demand management and load levelling.


	04/2008 - 01/2009
	AMCOR FLEXIBLES
	Flexible packaging

	
	ATLAS (ECC 6.0, APO 5.0)

	
	Core Consultant PP & Configurator + APO & Support on Logistics Modules

	
	Participation in the deployment of the solution. 

· General design finalization of the first prototype site.

· Leading production and configurator adaptations for the next deployed sites.


	11/2007 - 03/2008
	AIRCELLE
	Jet-engine nacelle and thrust reverser

	
	Outsourcing of logistic flows (R/3 4.7)

	
	PP Functional Consultant

	
	Design and writings of specification for interfaces between the Aircelle’s SAP system and the subcontractor’s specific information system incorporating logistics flows (PP, MM, SD).
· Study of future amount of data exchanged in the interface.

· Writing of technical specifications and user acceptance tests.


	07/2007 - 10/2007
	ALCAN PACKAGING
	Packaging

	
	GENESYS (ECC 6.0, APO 5.0)

	
	ECC PP & LO-VC + APO PP-DS Functional Consultant

	
	Participation to the detailed design phase of the core model
· Writing of the detailed design documents covering master data.
· Prototyping of « engineering-to-order » flow based on LO-VC and APO PP-DS.


	04/2006 - 06/2007
	IMPERIAL TOBACCO (ALTADIS)
	Cigarettes and cigars

	
	Deployment of the last three sites (3 Moroccan sites). Project SAGA (R/3 4.6c, APO 4.1)

	
	PP/WM/HUM & APO Functional Consultant

	
	Specificities: Efficiency computation, Monthly distribution of inventory differences on production orders and manufacturing costs (DUVACT and DUVMAT)
· Finalization of the detailed design, training, support pre and post go-live:


	04/2001 - 04/2006
	PLASTIC OMNIUM
	Automotive equipment

	
	SCOOP (R3 4.6c)

	
	PP Functional Consultant + MM & WM support

	
	Core-model definition (business flow analysis, general design and detailed design phase) mainly based on repetitive manufacturing and production planning for make-to-stock flows.

Continued deployment on European and North-American sites (between 3 and 4 site go-live by year):

· PP core-model adaptation site by site.

· Maintenance and retrofit of the already deployed sites.


	12/2000 - 04/2001
	SIEMENS
	Electronics and electrical engineering

	
	Odyssée (SAP)

	
	Training project manager

	
	Organization of trainings for 1500 users: planning, logistics, trainer coordination.


	06/2000 - 07/2000
	ALSTOM
	

	
	Feasibility study on merging two SAP solutions: Finances (APIS) and Maintenance (PARTHLINK)

	
	Consultant SAP PP & Logistics - Coordination

	
	Feasibility study. Management of a team of 5 functional consultants.


	10/1999 - 01/2000
	CONSTELLIUM (PECHINEY)
	Aluminium processing

	
	SAP PP (R/3)

	
	PP & QM Functional Consultant

	
	Integration of production flows inside a finance, purchase and sales solution already started.

· Participation to Design and realisation phases. QM / PP report elaboration.


	11/1998 - 09/1999
	GUITEL
	Small wheels and beading rings (for supermarket carts)

	
	Migration from a proprietary MRP system to a full integrated SAP solution.

	
	PP Functional Consultant

	
	Full SAP scope integration: HR, finance and logistics including production.

· Full life cycle integration from kick-off to support post go-live.


	05/1993 - 08/1998
	ASSYSTEM
	Engineering and innovation consultancy

	
	Building of specific environment in the realms of Quality, Maintenance, Stocks and Production.

	
	Information system consultant

	
	Specifications and tests of programs for nuclear industry

·  Visual default recognition, model predictive control and predictive maintenance applications optimized thanks to usage of neural network programming.


CAREER PATH
	Since October 2008: Freelance

	Feb.
	2005
	–
	Oct.
	2008
	ALTI

	Sept.
	2000
	–
	Feb.
	2005
	SIEMENS Business Services

	Sept
	1998
	–
	May
	2000
	IBM Global Services

	May
	1993
	–
	Aug.
	1998
	ASSYSTEM


EDUCATION - DIPLOMAS
1991


« Arts et Métiers » Engineer (ENSAM). Options: EEA.+ IA + Networks and information systems..





(Ecole Nationale Supérieure des Arts et Métiers)

1992


DEA (post-graduate degree). Computational Neurosciences applied to robotics.

1998


SAP PP Certification
1998-2018

SAP training courses 





Logistics solutions: R/3, ECC, S/4 HANA. Modules: MM, WM, HUM, PM, QM




Supply Chain Solutions: SCM, APO DP; SNP PP/DS, CIF, GATP, IBP, S&OP, EDP, EPM, BPC




Data Sciences Solutions: SAP Leonardo, SAP Business Objects Predictive Analytics
LANGUAGES
French:      mother tongue
English:      fluent 
CV Condemine 1/4

