Sébastien LAURENT – freelance SAP 

Profile: Project Manager, Senior WM SAP functional Consultant, SD-LE-HUM Consultant. SAP ECC. SAP S4HANA

16-years SAP experience (7 years of WM and HUM, 3 MM, 2 Project Manager, 2 PP, 1 SD et RETAIL)  and one year of internet.

Engineer ICAM.

Availability: 5th of February 2018

Ideal position: Project Manager of a SD-MM-WM integration. WM MM HUM Consultant. Go-live assistance WM. Audit WM.

Mobility: long term projects: Nantes area ; short term projects : worldwide

Main References: Longchamp, Celio, Diana Food, Renault F1, Renault Auto-Chassis, Cadbury, Renault Sofrastock, Coop Atlantique, Eolane, STX (Saint-Nazaire Shipbuildings)

IDENTITY

· Nationality 

French

· Date of birth 

4 March 1976 (41 years old)

· Family Situation 

Pacs. 2 children

· Birth Place 

Château-Gontier, France

· Phone


+33 (0)6 32 65 24 98

· Address 


Nantes, France

· Email


sebastien.laurent@laposte.net
EDUCATION

· 2010

SAP LE-TRA training (shipping)

· 2007

SAP SD certified (SCM-SAP ECC 5.0)

· 2000

SAP MM-WM Certified

· 1996-1999
Engineering school. ICAM (Institut Catholique d’Arts et Métiers) Toulouse. 



Computing, Automatics, Mechanics, Energy Physics, Materials.

· 1994-1996
Two-year course preparing for the Engineering cycle: Mathematics, 



Physics.

· 1994

Baccalaureate C: major in Science, especially Mathematics and Physics.

SECTOR-BASED SKILLS

· Automobile (Formula 1, OEM, Car Manufacturer)

· Retail, fashion

· Food-processing industry

· Industries: electronics, plastics, warehouses

LANGUAGES

· French


Mother tongue

· English


Advanced-working knowledge: used to live and work for 15 months in Birmingham UK and spend six months in USA for an internship, 

· Spanish, German, Italian


Beginner

FONCTIONNAL SKILLS

· Management : Project Manager, functional coordinator

· Supply Chain : MRP, procurement, Warehouse Management, production, distribution, transports

· Trainings

· Go-live support

· ….

SAP PROJECTS

Project Manager (2 years)

· Functionnal coordinator

· Project Manager e-celio : interface web Hybris – SAP - Reflex

· Support Team (6 months – 8 persons at RENAULT ACI) correctives (25% of time) and evolutionary functions (75% of time).

· 1 Purchasing interface project (6 months – 5 persons) 

Senior WM Consultant (7 years)

· Full cycle life project (1 y at DIANA) 6 wm site

· Full cycle life project (2,5 at Longchamp) worldwide warehouse for Longchamp.

· Full cycle life project (3 months at EOLANE SELCO) with interfaces to PP

· Full cycle life project (6 months at RENAULT F1) with interfaces to QM, MM, PP

· Support team (1 year at CADBURY), with RF, HUM, LE

· Go-live cutover support (6 months at CADBURY) with RF, HUM, LE

· Full cycle life project (4 months at RENAULT ACI), with RF, HUM, LE

· Full Project WM Warehouse Delivery Management and WM inventory (3 months at RENAULT ACI) with RF, PP (Staging, Kanban).

· Full cycle life project (3 months at SELCO EOLANE).

· Full cycle life project (3 months at RENAULT Sofrastock, RENAULT Choisy, RENAULT Gaia, RENAULT Sport Technology)

· Expertise and blueprint design in several customers as Daher, SPX Solutions

· Blueprint, general and detailed specifications at STX Europe (1 year)

Senior MM Consultant (3 years)

· Process reviews during SAP implementations (8 months at PSA)

· Full cycle life project (1 year at RENAULT F1)

· 2 Upgrades (4 months at RENAULT ACI)

· Deployment Rumania (3 months at RENAULT ACI)

· Support team (3 months at RENAULT ACI) 

· Deployment US (1,5 months at 3P)

· Strongly involved in PM, FI, CATT projects (2 months at ACI)

· 1 Purchasing interface project  (4 months)

· Supply chain (3 months at STX europe)

PP Consultant (2 years)

· Full life cycle at DIANA : PP-PI on 6 sites

· Integration with WM at Longchamp, Plastivaloire, Renault (repetitive production) etc.

SD Consultant (6 months)

· Support SD – ABAP (6 months at UNICOPA)

SAP RETAIL Consultant (1 year)

· Master Datas Management– Consultant SD RETAIL (6 months at COOP Atlantique)

SAP Teacher (6 months)

· Teach WM MM (2 months at RENAULT F1, 3P US, GIVENCHY, PINGUIN, LONGCHAMP)

· Production and logistics processes (2 months at PINGUIN)

· Logistics processes (2 months at LONGCHAMP)

WORK EXPERIENCE
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Senior SAP Consultant
Delaware

Jul 2012 - Present + 5yrs 6 mos
Nantes Area, France

Senior Logistics Consultant
Functional Coordinator



[image: image2.png]Senior Consultant WM Logistics
Longchamp

Mar 2015 - Present » 2yrs 10 mos

hin the project: Senior Consultant WM Logistics

Fashion
Projet : Full implementation solution SAP AFS (1 logistics warehouse, 6 production plants, 10
subcontracting)

Context Fulllogistics implementation (40000 M2 Warehouse)
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MM LE-WM PP Consultant

GROUPE D'AUCY, Pinguin
Dec 2014 - May 2015 + 6 mos
Moréac

Role within the project : MM LE-WM PP Consultant
Industry : Agro-business
Project : Rollout France

Context: Customizing, Training, Cutover.

Project coordinator and SD MM WM Retail Consultant
celio

May 2014 - Feb 2015 + 10 mos

Paris Area, France

Role within the project : Project coordinator and SD MM WM Retail Consultant
Industry : Ready-to-wear industry

Project : Integration Front Office (web : Hybris) and Back Office (SAP) and WMS.
Context : Planning, coordination, interfaces.
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Plastivaloire
Nov2016 - Feb 2017 + 4 mos
France

Role within the project: Functional Coordinator
Industry : Plasturgie, Automotive

Project : Full project implementation SAP Fiori 54 HANA
Context : General Conception





[image: image5.png]@ Supply and stock management Consultant (MM WM), Production Planning (PP-P1)
DIANA
diana  Sep2012-May2014 + 1yrdmos

France

Role within the project : Supply and stock management Consultant (MM WM), Production Planning
(PP-PI)

Industry : Food Processing Industry
Project : Full Cycle Implementation. & plants involved
Context : General and Detailed Conception. Customizing. Assistance Go-Live.




September 2011 – April 2012

STX Europe (Saint-Nazaire Shipbuilding) – Services of SL Consulting SI  - SAP MM/WM functional consultant, France

· MM supply chain

· Stock management : MM and WM

Results: project in process

Juin 2011

RENAULT Sofrastock (SFKi ACPC) – SL Consulting SI on behalf of SOPRA – Post Cutover Management

· Actions plans, Dashboards, incidents management

Results: productivity back to 100% ; autonomy of the client

May - Aug 2011

RENAULT SPORT Technology – Services of SL Consulting SI  - SAP MM functional consultant, France

· MM Deployment

Results: projects ended with success

Jan - Aug 2011

SPX Solutions Services (La Ferté 72) – Services of SL Consulting SI  - SAP functional consultant, France

· Blueprint, design of the logistics processes including WM

Results: project ended  with success

Feb - Jul 2011

SOFRASTOCK RENAULT – Services of SL Consulting SI  - SAP WM MM HUM functional consultant, France

· Full life cycle project for GAIA, in Choisy a subsidiary of RENAULT ENVIRONMENT

· Full life cycle project for the Deep-drawing workshop at Le Mans

· Full life cycle projet for SOFRASTOCK, in France, a subsidiary of RENAULT

· Post Cutover : Crisis management

Results: projects finished with success, see client fur further information

Dec - Apr 2010

SELCO EOLANE (electronics) – Mission SL Consulting SI for ATELOG2I/VISEO - SAP WM functional consultant, France

·  Full life cycle project in a mid-size company with complexity with WM-PP interface and a external WMS

Results: project ended with success, see client for further information.

Oct 2009

ARMOR via Manessens – Services SL Consulting SI. Support and Evolution WM, HUM, LE– Nantes, France. Spot mission.

Results: Satisfaction of the client, 

Avr. 2007 – 2009

RENAULT Auto Châssis International – Services of SL Consulting SI. Project Manager interface project - Consultant SAP MM – Le Mans, France

·  Project Manager interface between 2 goods and services systems. (4 months)

·  Project Manager interface between 2 purchasing systems (4 months)

·  Consultant MM Tests of no regression. Upgrade to ECC6.0 (1 month)

·  Consultant WM for a WM implementation (4 months): warehouse with HUM, Radio Frequency (SapConsole)

·  Consultant WM and MM for a full implementation (4 months)

·  Consultant MM and WM for curative and evolution subjects. (2 months)

·  Project Manager of an inventory project with HUM and Radio Frequency.

Results: Respect of delays, quality. Good feedback of the client. Contract not ended.

2008 – 2009 : 20 days

GIVENCHY PARFUMS via XXL Formation – Services SL Consulting SI. Teacher WM– Beauvais, Vervins, France

·  Apprehension, lessons creation and formation of 4 groups of 6 confirmed users

Results: Satisfaction of the client. New formation level expert planned in September and October 2009.

Oct. 2006 – Mar 2007

UNICOPA (3000 p. Food Industry) - Consultant SAP SD in deployment and support team – Morlaix, France

·  In a multi-societies context, set-up of invoices of credit memo and debit memo in inter-company processes and internal companies processes 

·  Links between SD avec FI et CO : cost prices, pricing, profit center ; configuration, development of user-exit, analysis, 

·  Go-live and support for deployments.

Results: Satisfaction of the client. Complexes and technical processes implemented.

Feb – June 2006

Retail SAP Consultant in the Sales Department SAP team for Coop Atlantique (Carrefour Champion) in Saintes, France.

·   SAP Retail Consultant: responsible for improvements, processes and user guides, find new tools to improve material master datas maintenance, assortments maintenance and suppliers maintenance.

Results: Satisfaction of the client. Discrepancies of materials reduced by 95%.

Nov 2004 – December 2005

LE and WM SAP Support Consultant in the Supply Chain Support SAP team and in the Distribution Support team for the after go-live and stabilization period for Cadbury Schweppes in Birmingham, West Midlands, UK.

·  Support in different SAP environment: from 3.1 to 4.7 worldwide.

·  Manage calls, incidents, standards, interfaces, consulting, troubleshooting, training in various areas of Logistics Execution (LE): Inbound and Outbound Deliveries, Stock Transfer Order, MM, PP, SD, WM (strategy, SUM, printings), Interfaces, Shipment, HUM, Transportation.

·  After go-live and stabilization period: Resolving urgent calls, improvement of the IDOCs processing interface between SAP and another WM software: Metrics, Analysis, Resolving root causes, IDOCs processing, 

3 weeks in June 2005 and 2 weeks in November 2005.

MM SAP Consultant for Plastic Omnium in Paris and Langres, France and Houston, Texas.

·  Customizing of MM for a US implementation: purchasing, release of PR, stocks. Tests.

·  End user training: Purchase Requisition and Purchase Order, Good Receiving, Logistics Invoice Verification, Reporting.

March 2003 – Sep 2004


MM (PP, PM, WM) Consultant SAP and Support Team Leader. SOPRAGROUP, at Auto-Chassis-International (ACI, Renault group) an automotive supplier (axles manufacturer). Le MANS (France).

· Different projects : 

· Two SAP deployment projects in Romania (2*3 months) : detailed specifications, customizing, impacts study, specifications, not-regression test, program tests, .. 

· Third Party Application Maintenance (5 months) : MM, IDOC, jobs, authorizations, OSS, assistance, incidents, EDI, PP, printings, ABAP, HUM, evolutions ( 10 specific program replaced by standard SAP), PM

· Upgrade 4.6.c HP40: not-regression tests, program tests,..

· Now, Responsible for THIRD PARTY APPLICATION MAINTENANCE team (6 months) : Eight people : management, budget, resources, follow-up...

Results: 10 specific programs replaced by standard SAP, satisfaction of the client proved by the last position given, improved methodology.

Sep 2001 - Feb 2003



Consultant confirmed SAP MM-WM (QM, PP) Altran Système d’Information at Renault F1 (Formula One team). Viry-Châtillon (Paris).

·  Full-life project SAP implementation. From general specifications to following setup: Responsible for Stocks and Purchase integration. 

· General Specifications, Detailed Specifications: Purchase, Stocks, 

· Meeting Management to choose organizations, Advices: with Purchase Department principally.

· SAP trainees (SAPgui, stocks, Purchase requisitions), 

· Customizing: printings, purchase, stocks, MRP, variants, OSS, CATT, authorization, user management, ALV, 

· Data migration (Excel, Catt); User documentations kit,

· Good knowledge of SAPgui (46c), transactions (purchase, stocks, MRP, etc.), sapscripts.

Results: integration since June, satisfaction of the client, flows improved.

Oct-Jun 2001


· Web Integration Developer and Manager of integration department (10 people) at MAPORAMA, start-up in Paris : integration XSL-XML of clients’ solutions.

Jul-Sep 2000
Internet Firm creation

Oct-Jun 2000
Junior Consultant SAP at P.S.A. Peugeot Citroën at Cergy-Pontoise (Paris).

· 
Purchase Flow Specifications in relation with SOGEDAC (PSA Purchase Department) 

Aug-Oct 99
Computing Servicing at CDC (bank) in Paris

Jan-June 99
Computing projects at school: Database, Internet servers.

Jul-Dec 98
Engineering Internship, AIRBUS INDUSTRIE, Washington D.C., USA; 

Jul 97

Technical Internship, ARCK INGENIERIE, Toulouse; automation of a prod. line.

INTERESTS

Football, table tennis trainees and sport trainees, marathon, triathlon, Golf, Mountain Bike, Travels, Chanteys

REFERENCES
(given upon request)

· Hervé STAB, Information System Director of Lonchamp

· Stéphan DREAN, projet director SAP chez Diana Food

· Victor CERULLO, LE Consultant 

· Pascal RENAULT, Project leader, SOPRA Group at Renault Auto-Chassis 

· Jean-Marie OLLIVIER, Purchasing Client Support, Renault Auto-Chassis 

· Didier BEAUGEARD, Purchasing, Logistics Client Support, Renault Auto-Chassis

· Bruno GRALL, former Director of SAP project in Renault F1, ALTRAN 

· Olivier KRAUSS, director of agency SOPRA

· Jacques ROUSSEAU, Information System Responsible Eolane Combrée

